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SERCC Executive Team Meeting
Date and Time: April 28th, 3:30pm-5:00pm
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Agenda

	Time CDT 
	Topic
	Proponent(s)
	Attachment

	3:30 pm 
	Welcome and minutes approval 
	Chair-Dr. Sutor
	

	3:35 pm
	· Transitions
· Chair/Vice-Chair
· Tim
	Amy B./Tim/All
	

	3:50 pm
	· Data Update 
	Nicole
	

	4:10
	· Committee updates
· Steering 
· Finance 
	 Nicole/Tim
	

	4:25 pm
	· Workbooks
	Nicole
	

	4:35 pm
	· Outreach/Marketing Efforts
	Nicole 
	

	4:50 pm
	· Hiring Updates 
	Tim
	

	5:00pm 
	Adjourn 

	All
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	Nina Arneson
	

	Nicole Mucheck
	
	Jolie Adams
	
	Crystal Peterson
	

	Jennifer Peterson
	
	Jennifer Jiang
	
	Dr. Hoffmann
	

	Clare Larsen
	
	
	
	Dr. Clements
	

	Matthew Bjorngaard
	
	
	
	Courtney Lawson
	

	Leota Lind
	
	
	
	Amy Rauchwarter
	


X= attending; 0 = absent









Minutes of the April 28, 2022, SERCC Executive Board meeting.
Meeting called to order at 3:32pm motion made by Nina Arneson and second by Dr. Clements to open the meeting, motion passed.
Courtney Lawson introduced the new Director of NAMI, Matthew Bjorngaard.  He will officially start May 16th.  From Rochester and past work history is in the public sector but has been part of the NAMI Board.  Welcome Matthew and Thank you to Courtney for all her support and work. 
Tim Hunter introduced Crystal Peterson, Director of Health and Human Services of Mower County as the 2nd CREST representative.  Welcome Crystal.  
Minutes from the March 24th meeting were reviewed, and motion made by Dr. Hoffman and second by Nina Arneson, motion passed.
Chair Transition – Nina Arneson will take over as Chair at the June meeting, so the Board will vote in a new Vice-Chair during the May meeting.
Tim Hunter will be transitioning out of Olmsted County and will begin with Hiawatha Valley Mental Health in early May.  Amy Becker will help facilitate the Ex Board and Steering Committee meetings and documentation while the new Regional Programs Coordinator is being hired and will help transition that new individual into their role.  There is no timeline regarding the hiring process at this point.  Dr. Sutor expressed his thanks to Tim for all of his work regarding SERCC.  Nina expressed thanks for guidance and support regarding the SERCC project.
Nicole Mucheck provided an update regarding SERCC data.  SERCC screenings are at 303 for Jan-March of 2022 which is close to the whole of 2021 SERCC screenings.  Nicole highlighted that per County per capita data point was added to the standard report based on prior questions.  The data is illustrating that the residential census numbers are increasing and coming close (hitting briefly) the targets.  There was a brief drop in early April and a COVID closure on the Youth Residential side in late March.  Dr. Sutor did raise a question around if the SERCC data increases is showing a decrease in the usage of ED.  Dr. Clements does think that SERCC usage and referrals is becoming more thought of by ED staff.  Nicole will send SERCC information to Dr. Sutor to post in psychiatry staff locations at Mayo to keep SERCC in mind for staff.   
Steering Committee – discussed a checklist for Mayo and other community partners to be used when working with potential consumers of SERCC.  The meeting was positive and productive with good brainstorming.  There was a good discussion around barriers to admission and throughs about addressing those barriers.  The committee also discussed the possible modifications to processes based on the Youth Residential language changes moving through the legislative process.  There was some discussion around longer than 10 days stays for Adult Residential consumers, not currently licensed for longer than 10 day stays and unclear on if this would be needed.
Ken Varble introduced Jolie Adams as the new Finance Director for SERCC and two other programs within Nexus.  Welcome Jolie.  Ken reviewed the balance sheet and P&L for SERCC through the end of March.  Ken mentioned that all services which can be billed are being billed so should see those payments within the next 30-45 days.  Ken also mentioned that almost all health plan contracts have been completed, there is one still outstanding, but billing is happening during the final negotiation process.  There was some discussion regarding the amount transferred into Donations-Restricted as a gage for health of SERCC.  Nicole did clarify that Adult Residential consumers who have no insurance coverage of any kind would also be part of the Donations-Restricted line each month.  Ken does indicate that the back billing when received (next 30-45 days) should cover the cash flow issues he has mentioned in the past.  Nicole Mucheck mentioned that the child psychiatrist will join the SERCC team in May with 8-10 hours per week and then increase hours as needed.  
Nicole Mucheck presented a new option at SERCC for residential consumers, a journal for each consumer to use during their stay and beyond.  Nexus secured some additional funds for the Journals of Self Discovery through the Nexus Foundation.  The journals are for individual consumers but can also be used by staff within in groups held at SERCC and as check-in options for staff.  Peer support specialists along with SERCC staff reviewed and weighed in on the creation of the journals.  Very nice and exciting for consumers to use.  
Nicole Mucheck presented a brief update on outreach and marketing of SERCC.  The daily census emails have been well received, including social workers from EDs.  Reaching out to schools regarding presenting within school classrooms in the fall and presentation to school staff in the summer during their workdays.  SERCC is working on a video and posters with youth friendly focuses.  There have been requests from the community regarding trainings, how does SERCC become the experts in this area and provide these trainings?  Counties are asking about possible joint trainings for county staff – good idea to make the people-to-people connections.  What about public service announcements?  What about scrolling messages in county and community partners lobbies?              
Nicole Mucheck discussed hiring updates – there are 6 open positions currently with another position opening up and will be posting that 7th open position soon.  The transition of staff aligns with other Nexus programs.  Staff are leaving for advancement/positive reason not due to a negative experience at SERCC.  One open position was filled by an Olmsted County intern that worked at SERCC during their internship.  A question regarding exit surveys – which are being completed and some feedback around looking for M-F jobs and 12-hour shifts being hard.  Nicole acknowledges that SERCC has many positions which are considered entry level and/or have staff who are completing advanced degrees so will always need to cultivate leaders as many will move up and or out of SERCC on their career path.
Motion to adjourn made by Amy Rauchwarter and seconded by Courtney Lawson, motions passed.  Meeting closed at 4:52pm.                                
  
